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COURSE OUTLINE

The course consists of 12 modules.

Fundamentals of Project Management
Project Integration Management
Managing Project Requirements & Scope

Managing Project Schedule

Project Costing and Budgeting
Introduction MS Project

Managing Project Communication
Managing Project Quality

Managing Project Human Resources
Managing Project Risks

Managing Project Procurement
Agile Project Management
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620 Hrs. Theory + 60 Hrs. Capstone Project
= 680 Total Hrs.

Total Number of
Hours:

Number of Weeks: 36 Weeks

Program Duration: 1 Academic Year

PROGRAM SUMMARY

Post Graduate Diploma in Project Management is a two-semester diploma
program designed to provide students with the knowledge and skills
required to manage projects independently. It is based on Project Management
Institute (PMI)'s A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) Sixth Edition and Agile Practice Guide.

After the completion of this program, the students will be able to meet the
contact hour requirements for the following certifications: (a) CAPM®, (b)
PMI-ACP®, and (c) CBAP®. They will also be able to apply the knowledge
learnedinto real world projects and be able to write these certification
exams oncethey have achieved required experience for the certifications.

CAREER OPPORTUNITIES

Expect to find employment in variety of settings including information
technology, engineering, telecommunication, healthcare, financial
services, banks, consulting, utility sector, and training / education.

CO-OP: Post Graduate Diploma in Project Management students
completes their education with 125 hours of field placement experience.

ADMISSION REQUIREMENTS

College Diploma or College or University Studies in Computer Sciences
or Information Technology or Business

* WES or ICAS evaluated College Diploma or College or University
degree(lf taken overseas)

* Personal Suitability Interview with College Admissions Representative

JOB SEARCH WORKSHOPS ARE INCLUDED AS PART OF THE COURSE.

admin@central-college.ca

=2 1140 Burnhamthorpe Rd. West, Suite 201 Mississauga,
Ontario L5C 4E9 CANADA



